MINUTES
KERR AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING
January 14, 2025
Attendance:			
Zelodis Jay		Kathy May		Renae Alston 	Valencia Perry 
Victor Hunt			
	
 STAFF: 
 Randy Cantor 	Tonya Moore	Ashley Norwood 	 

Chairman, Zelodis Jay, called the meeting to order at 6:02 p.m. He then asked for a moment of silence for invocation.

Swearing In:
Valencia Perry was sworn in as a KATA board, she will serve as the Vance County Commissioner.

Commissioner Hunt made a motion to approve the January Consent Agenda. S.S. Director Mrs. Alston seconded the motion, and all accepted it.

Vice Chair, Mrs. May made a motion to approve the November 2024 board meeting minutes. Commissioner Hunt seconded the motion, and all accepted it.

Chairman, Zelodis Jay, opened the floor for public comments. 
(There were no public comments)


Finance: 
Finance Manager, Tonya Moore, updated the board on the Financial Summary for the period ending November 2024.

Admin Budget FY25:
Revenues-$0 YTD -$458,487
Expenses- $56,513 YTD-$497,963
Currently, a monthly deficit of $56,513. However, Admin Claim reimbursements will offset the deficit, 2nd quarter claim submission is already in progress.
Capital Budget FY25: 
November revenues -$6,426 YTD $1,270,376
November expenses- $0 YTD $1,267,610

Capital Funds from FY24 have been wrapped up and all reimbursements have been received.
Capital orders for FY25 have been made and 5 new vehicles have been delivered. (12 vehicles in total were ordered) 
Claim reimbursement has been submitted for vehicles.

Operating Budget FY25: 
November revenues- $471,193 YTD 1,146,216
November expenses - $200,614 YTD $1,218,203
All rural operating reimbursements have been submitted and received.

The Finance Manager and Executive Director assured the Board that KATA was in a good financial situation for the 1st half of the FY25 year. 

FY25 2nd quarter budget amendments will be addressed during the March 2025 Board meeting. 

Commissioner Hunt asked how KARTS planned to handle the 2nd half of the FY25 year since all operating money has been drawn down from IMD. Ms. Moore assured the Board with fare revenues, contract revenues, and remaining ROAP funds to draw from that KARTS would be in a financially secure place for the last half of the fiscal year. 

Accident Report: 
No accidents to report 

Acton Items:
The Bloodborne Pathogens policy was presented for approval by the Board for the 2025 calendar year. There were no changes to the policy other than the date of board approval set for January 14, 2025.
Vice Chair, Mrs. May motioned to approve the Bloodborne Pathogens policy and Commissioner Hunt seconded. All accepted and the policy was approved for FY25.

The KARTS Drug and Alcohol Policy was presented for approval by the Board for the 2025 calendar year. There were no changes to the policy other than the date of board approval being updated to January 14, 2025.
Commissioner Hunt motioned to approve the Bloodborne Pathogens policy and S.S. Director Mrs. Alston seconded. All were accepted and the policy was approved for FY25.

Directors Report:

MicroTransit Update: 
RFP for new software has gone out and proposals are being reviewed, a choice for a new software package will be made before the March Board meeting.
A new minivan has been located for the Microtrasit (not on state contract) and will be purchased and delivered prior to the March Board meeting as well.
The anticipated start date has not been determined at this time.

Capital Budget FY25:
New software and servers have been installed in the office, a brake lathe and a floor cleaner for the maintenance building has been delivered and the new transmission flush is expected for delivery next week. 

FY25 vehicle replacement:
5 new vehicles have been delivered, 7 more are to be delivered in the next 30 days.

After discussions about vehicle donations, it was decided a KATA policy would need to be put in place for rules and guidelines to be followed so each case was handled consistently. Concerns about the 10% local match paid for each vehicle will somehow need to be compensated for, KARTS loses money on the match when the vehicles are not auctioned off. 
Executive Director, Randy Cantor, advised the Board he spoke with previous public comment speaker Amilio Dutton and will advise him on these decisions. 

FY23 Audit 
After several attempts by Finance Manager Tonya Moore and Executive Director Randy Cantor the Audit company (Thompson, Price, Scott & Adams) has failed to respond or offer any updates for the Board meeting. S.S. Director, Mrs. Alston asked if the Director could make a trip to the office to speak with someone in person. Updates will be provided at the March Board meeting.

Executive Director, Randy Cantor, shared with the board that he hopes to have a productivity/cost report broken down for each board meeting. 

No closed session was needed 

With no more information to go before the Board, the meeting adjourned at 6:31:00 pm

Next KATA Board meeting will be March 11, 2025, at 6:00 pm



__________________
Executive Director, Randy Cantor 

-AMN





