MINUTES
KERR AREA TRANSPORTATION AUTHORITY
July 9th, 2024
Attendance:			
Zelodis Jay		Kathy May		Cindy Jones 		Renea Alston
Victor Hunt		Archie Taylor 	Michael Shriver 	Tydelia Hunt 	
	
 STAFF: 
 Randy Cantor 	Ashley Norwood 	 

Chairman, Zelodis Jay, called the meeting to order at 6:05 p.m. He then asked for a moment of silence for invocation.

Commissioner Hunt made a motion to approve the July 2024 Consent Agenda, Vice Chair May, seconded the motion, and all accepted it.

Senior Center Director Mrs. Jones made a motion to approve the May 2024 board meeting minutes. Social Services Director Mrs. Alston seconded the motion and was accepted by all.

Chairman, Zelodis Jay, opened the floor for public comments. 

Mr. Fred Johnson spoke to the Board about his concerns regarding the funding and elimination for the Henderson “Around Town” shuttle. He expressed to the County Commissioners on the KARTS board how important county contributions are to support shuttle services in not only Henderson but in other rural areas also. 

Mr. John Hayes of Vance County shared with the Board his love of riding the Henderson “Around Town” shuttle and the significant impact it made on his life and the lives of others living in Lulas Landing. He expressed his concerns for the seniors in the community who had no other transportation to Walmart and other local stores. 

Dr. Laura Ucik spoke to the Board about the needs of KARTS services and the massive impact KARTS has on the surrounding counties in the hopes the County Commissioners would speak to their counties on the need for more funding for KARTS, increasing their $75,000 contribution to a more sustainable amount in hopes to raise employee pay. 

Swearing In:
Two new Board members were sworn in, Tonya Moore (KARTS) joined the meeting over Facetime to witness the swearing-in and signing of documents. 
Michael Shriver-Franklin County Commissioner 
Tydelia Hunt -Vance County Senior Center 

Accident Report: 
There were no accidents to report.

Informational Items: 

The FY23 Audit is currently in progress, all documents requested from the Audit firm have been uploaded and KARTS is currently waiting on an expected completion date.

THE FY22 Audit presented at the May KATA Board meeting has been completed and all closeout forms have been emailed to the board members by Executive Director, Randy Cantor. All conflict-of-interest forms from the Board will be handed in to the Audit firm when Mr. Cantor receives them back. 

KARTS is currently working with dialysis centers in all 4 counties to cut back on Saturday trips, there have been no complaints from agencies and a small number have already cut back. 

Action Item: 
Executive Director Randy Cantor shared with the board the latest update on the Micro Transit grant that KARTS was awarded. It has been signed off on by DOT and is being handed over to ITRE to move forward with planning and development. KARTS hopes that this Micro Transit (only used in the city limits of Henderson) will be an Uber-like form of on-demand local transportation that can help ease the loss of the Henderson “Around Town” shuttle. This 3-year contract will cover new software and technology that will help with the efficiency of KARTS routes and daily routine. This one-vehicle pilot program does not have a set launch date, but KARTS is hoping for an update in late October or early November 2024. 

A new vehicle will need to be purchased by KARTS to help with the start of the Micro Transit pilot program and Executive Director, Randy Cantor asked for a vote of approval to purchase.
A motion was made by Vice Chair Mrs. May and seconded by Social Services Director Mrs. Alston. With no objections, the motion was accepted by all. 
  
Closed Session was called at 6:53 pm.
Commissioner Hunt made a motion to go into closed session for a finance matter, Commissioner Taylor seconded and with no objections, the Board entered closed session. 

KATA Board returned to Open session at 7:21 pm. 

Executive Director, Randy Cantor shared with the board he would like to schedule a KARTS presentation at a county commissioner meeting in each county to go over the improvements and future needs of KARTS. He will work with each of the County Commissioners on the Board to have those scheduled before the September Board meeting. 


With no other information to come before the Board, Commissioner Taylor made a motion to adjourn, Social Services Director Mrs. Alston seconded, and the July KATA board meeting ended at 7:27 pm.

Next Board meeting will be September 10, 2024, at 6:00 pm

______________
Executive Director, Randy Cantor
KARTS Transportation
-AMN
