MINUTES
KERR AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING
March 12th, 2024
Attendance:			
Zelodis Jay		Kathy May		Renae Alston 
Victor Hunt		Archie Taylor 	
	
 STAFF: 
 Randy Cantor 	Tonya Moore	Ashley Norwood 	 

Chairman, Zelodis Jay, called the meeting to order at 6:08 p.m. He then asked for a moment of silence for invocation.

Commissioner Taylor made a motion to approve the March Consent Agenda. Commissioner Hunt seconded the motion, and all accepted it.

Vice Chair, Kathy May, made a motion to approve the February 2024 board meeting minutes. S.S Director Alston seconded the motion and was accepted by all.

Chairman, Zelodis Jay, opened the floor for public comments. 
A public concern was brought before the board concerning board members of each county and asked the board to re-evaluate each county's member contributions to the board including but not limited to adding a (city officials, passengers, and/or public individuals)

Finance: 
Finance Manager, Tonya Moore, updated the board on the Financial Summary. For the period ending January 2024. 
Admin Budget – small deficit of $628 (will offset with claim reimbursement)
Capital Budget- deficit of $191,930 (will offset with claim reimbursement)
Operating Budget – Surplus of $214,196  
Commissioner Taylor asked Tonya Moore for a total amount of reimbursement that would be covered when claims were submitted. Ms. Moore informed the board all 3 grant claims would total a little over $300,000. 

Executive Director Randy Cantor shared will the board that a tentative date of May 1st, 2024 has been established for the FY22 Audit in process.
The Audit firm will immediately begin the FY23 Audit upon completion of FY22.


Accident Report: 
There were no accidents to report.

Acton Items:
The Title VI policy for KARTS was presented to the board by Director, Randy Cantor.
Information for all 4 covered counties is to be included in the policy from facts and figures given from the Federal US Census. This policy ensures KARTS is following guidelines for each region's specific needs to ensure no partiality is being shown due to race, sex, or religion.

The policy has been shelved until the next board meeting for board members to look at individual counties' numbers to be averaged together. 


Directors Report:
Executive Director Randy Cantor shared with the board he is in close contact and working with NCIMD to get the Micro transit up and running in hopes of having a different plan for the city of Henderson's “Around Town Shuttle” that is currently costing KARTS more to operate than it is making in revenue.


Commissioner Hunt made a motion to go into “Closed session” at 7:26 pm for a personnel issue. S.S Director Alston seconded and the Board entered into closed session. 

Commissioner Taylor made a motion to go into “Open Session” at 7:01 pm. Commissioner Hunt seconded and the Board entered Open session. 

Action Item from Closed Session:
No Action Items were made in closed session.

With no other information to come before the board, Chairman Jay asked for a motion to close the March 2024 board meeting. Commissioner Hunt made a motion and Commissioner Taylor seconded. The motion was accepted by all and the meeting ended at 7:04 pm. 

Next Board meeting will be May 14, 2024, at 6:00 pm


______________
Executive Director, Randy Cantor
KARTS Transportation
-AMN
