MINUTES
KERR AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING
May 14th, 2024
Attendance:			
Zelodis Jay		Kathy May		Cindy Jones 
Victor Hunt		Archie Taylor 	
	
 STAFF: 
 Randy Cantor 	Tonya Moore	Ashley Norwood 	 

Audit Firm: Thompson, Price, Scott, Adams and Company P.A.
Hunter Wiseman

Chairman, Zelodis Jay, called the meeting to order at 6:08 p.m. He then asked for a moment of silence for invocation.

Commissioner Hunt made a motion to approve the May 2024 Consent Agenda. Commissioner Taylor seconded the motion, and all accepted it.

Commissioner Taylor made a motion to approve the March 2024 board meeting minutes. Commissioner Hunt seconded the motion, and was accepted by all.

Chairman, Zelodis Jay, opened the floor for public comments. 
No comments 


FY22 Audit
Hunter Wiseman of Thompson, Price, Scott, Adams, and Company presented the closeout documents for the FY22 Audit.
Findings:
· Budget Violation for FY22 of noncompliance/material weakness- suggestions to adopt, record, and monitor budget more closely were presented.
· Material Weakness in accurately displaying LGERS pension contributions. A journal entry was recorded for the $188,418 that was not properly listed in the FY21 Audit.
· Late Audit Submission-Audit was issued 18 months after the required due date of October 31, 2022. 
· Pre-audit verbiage on the face of Authority checks- suggestion to have the bank add verbiage to new checks and stamp checks already in stock.


With questions regarding the concerns of the FY22 Aduit, Hunter did inform the board he has hope that the FY23 audit will be better with record keeping and financial data being properly filed. He has no concerns with the Financials of the Audit and saw no red flags with the findings. 
Hunter told the Board the completed Audit was sent to the LGC for approval, and they would hear back from the LGC in a matter of weeks. He sees no concerns of why the LGC would not approve the review of the FY22 audit.
Thompson, Price Scott Adams and Company will begin the FY23 Audit immediately upon contract approval, with hopes of finalizing it by the end of June 2024 to ensure KARTS FY24 audit will be on time. The contract for the FY23 audit was signed today May 14th, 2024 by Chairman, Zelodis Jay. 


Finance: 
Finance Manager, Tonya Moore, updated the board on the Financial Summary for the period ending March 2024. 
Admin Budget – surplus of $92,002
Capital Budget- surplus of $81,803 (delay in ordering buses) 
Operating Budget – Deficit of $53,177  (will offset with reimbursement) 

Tonya Moore shared with the Board the FY23 capital claim has been closed. 
No questions from the Board regarding the budget summary.

NCACC renewal rates for Liability and Property damage, and Workers Comp were shared with the board. 
Liability and Property increased by 19% bringing the yearly rate to $381,544
Workers Comp increased by 3% bringing the yearly rate to $ 69,878
The increase will take effect July 1, 2024.
Commissioner Taylor asked how KARTS would be handling this increase for the coming year. Tonya Moore shared that this increase will come out of the KARTS funds and would impact the Operating Budget for FY25.
Commissioner Taylor suggested Executive Director, Randy Cantor reach out to all 4-counties and ask that the increase be split and covered by the county contributions to KARTS. This will be discussed further at a later date. 


Accident Report: 
There were no accidents to report.

Executive Director, Randy Cantor presented the Board with the yearly “Conflict of Interest” for Grant applications. Board members in attendance signed and returned. 

Randy Cantor also presented a signed letter to the Board from his previous employment with Carteret County Transportation for a sick leave transfer. 619 hours will be added to his sick leave balance from the beginning of his employment with KARTS on July 1st, 2023.

In the next couple of weeks, there will be an Electric Charging Outlet put into the wash bay building for charging of electric vehicles.  The Director, KARTS IMD Regional Grant Specialist, and hopefully new vehicles for Microtransit will all benefit from this addition. 


Action Item: 
The Title VI policy for KARTS was presented to the board by Director, Randy Cantor after being tabled at the March 2024 Board meeting to verify data from each covered county. 
Information for all 4 covered counties is to be included in the policy from facts and figures given from the Federal US Census Bureau. This policy ensures KARTS is following guidelines for each region's specific needs to ensure no partiality is being shown due to race, sex, or religion.

Vice Chair. Kathy May made a motion to approve the updated Title VI for KARTS, Commissioner Taylor seconded and the motion was accepted by all.   

The FY25 contracts for Agencies were presented to the board for approval. They will start being mailed out to contracted agencies with the goal of getting them signed and returned before the FY25 start date of July 1, 2024.


Rates changes made to contracts for FY25 include: 
Shared mileage rate will increase from $1.95 to $2.25
Increase “Out of County” trip rates from $68.00  to $70.00 round tri[
Specialized services or  Group rates will increase from $10.00 an hour to $12.00 an hour, mileage rate from $1.95 to $2.25
A $25 late fee will be charged to any outstanding invoice over 90 days past due.
All changes will be effective July 1, 2024.

Vice Chair, Kathy May made a motion to approve rate change increase in FY25 contracts, Commissioner Hunt seconded and the motion was accepted by all. 

Schedule changes made to contracts for FY25 include: 
Operating Hours Monday – Friday 6 am-6 pm (Saturday services have been taken out of contracts) 
Holiday Schedules have been updated to include closing on all 12 observed holidays.
· New Year's Day
· MLK Jr Birthday
· Good Friday
· Memorial Day 
· Independence Day 
· Labor Day 
· Veterans Day 
· Thanksgiving Day and Friday after Thanksgiving Day
· Christmas Eve and Christmas Day and day after Christmas.
Commissioner Hunt made a motion to approve all schedule changes in the FY25 contracts, Vice Chair, Kathy May seconded and the motion was accepted by all.

Executive Director, Randy Cantor, shared with the Board that NCDOT had reached out to him about a fellow small transportation system being in a situation where they were short a vehicle that had a blown motor. With the system only having 5 buses in its fleet it was hurting the county. KARTS was asked to donate a bus to Graham County that had been retired from our current fleet as getting a new bus would take over 6 months. 
Commissioner Taylor asked if it was possible for them to pay KARTS for the bus that they would originally be auctioning off to recoup a small amount of money.
He asked for KARTS to ask for $500 for the bus, but in the event they declined to purchase it, then it could be offered for donation. 


Commissioner Taylor made a motion to donate a retired KARTS van to Graham County, Vice Chair Kathy May seconded and the motion was accepted by all.


The Henderson “Around Town Shuttle” was once again brought before the Board for the deficit it is currently costing KARTS to operate. The lack of ridership and funding is an estimated $75,000 loss a year to the KARTS system. Executive Director, Randy Cantor asked the Board for approval to permanently end the Shuttle effective July 1, 2024. To discontinue Shuttle service at the beginning of our fiscal year a public notice has to be posted a minimum of prior to it being terminated. These notices will have to be posted in the Shuttle Vehicle and on all 38 shuttle stops in the Henderson City Limits. 
Commissioner Taylor wants to have a meeting with KARTS and NC Representative, Frank Sossaman to see if there is a grant that will cover the funding for the Shuttle to keep it operating. Commissioner Hunt and Commissioner Jay both expressed their preference to end the shuttle if there is no way to get extra funding to cover the Shuttle at 100%. 
It as stated “Its unfair for the other counties KARTS covers where a similar shuttle is needed for city residents when Henderson is currently costing KARTS money. The other covered counties don’t get that luxury.” -Commissioner Hunt. 
Commissioner Hunt made a motion to terminate the Henderson “Around Town Shuttle” contingent on the meeting being held between KARTS Director, Commissioner Taylor and NC Representative Frank Sossaman not being able to come to an agreement and sign a contract to fund the Shuttle at 100% on or before July 1st, 2024.  Franklin County Senior Services Director, Cindy Jones seconded and the motion was accepted by all.




Directors Report:
Executive Director Randy Cantor shared with the board that all FY25 grants have been approved with everything KARTS requested in all 3 grants. (Capital, Admin and Operating) 

FY25 Budget Proposal 
Finance Manager, Tonya Moore presented the proposed budget for FY25 for Capital, Operating, and Admin for approval. 
Capital Budget – Break even of $1,657,531
Including 12 new vehicles, new servers and technology for office backup, and garage equipment to enable the maintenance of all vehicles to be performed 100% in-house. 

Admin Budget- Totaling $958,967.60 for all admin-related duties and admin staff of the company. This will include a 2% COLA adjustment for Admin staff. After Federal, State, Local, and KARTS share there is a break even. 
 
Operating Budget- Totaling $3,219,969.80 for all operating duties and operating staff of the company. This budget will include a raise for all operating staff and a 2% COLA adjustment. 
Showing a deficit of $589,865.80, KARTS currently plans to eliminate two existing positions in the company saving $90,000, and end the Around Town shuttle route saving $75,000. Currently leaving $424, 865.80 to be covered by KART,S allowing the Operating Budget to break even. 

Commissioner Hunt made a motion to approve the FY25 Budget with the amendment to the Operating Budget of the KARTS share showing to allow a break-even balance. Vice Chair, Kathy May seconded, and the motion was accepted by all. 

With amendments, all budgets for FY25 have been approved with a zero surplus/deficit.  

The last item to come before the board was a request to transfer money from KARTS checking account to KARTS savings account to increase our FUND Balance.
With the account already holding $50,000 it was decided that $250,000 would be transferred totaling $300,000 in the savings account with hopes of transferring more after the start of the new fiscal year. 

Commissioner Taylor made the motion to transfer $250,000 to KARTS savings account, Franklin County Senior Services Director seconded and the motion was accepted by all.

With no other information to come before the Board, Chairman Zelodis Jay adjourned the May 2024 KATA Board meeting at 8:51 pm.

Next Board meeting will be July 9, 2024, at 6:00 pm

______________
Executive Director, Randy Cantor
KARTS Transportation
-AMN
