MINUTES
KERR AREA TRANSPORTATION AUTHORITY
November 12, 2024
Attendance:			
Zelodis Jay		Kathy May		Cindy Jones 		Victor Hunt 
	
	
 STAFF: 
 Randy Cantor 	Ashley Norwood 	 Tonya Moore 

Chairman, Zelodis Jay, called the meeting to order at 6:01 p.m. He then asked for a moment of silence for invocation.

November 2024 Consent Agenda not approved as no quorum was present.

Chairman, Zelodis Jay, opened the floor for public comments. 

Mr. Fred Johnson spoke to the Board about his concerns regarding KARTS transparency on financial information and asked that all finance and grant information be publicly posted on KARTS webpage.

Emilio Dunton with AA8 Corporation spoke to the Board about his request for a donated bus for his organization to get young adults back and forth to needed literacy and learning opportunities.

Accident Report: 
One accident was reported to the Board regarding a rear end collision to one of the KARTS revenue vehicles. Insurance is currently handling the claim.

Finance:
All Capital, Admin, and Rural Op claims have been closed for FY24.
There is currently a delay in FY25 grant approvals as the state is backlogged 
FY25 Capital is still waiting on a contract with the state. 

Informational Items: 
FY23 Audit is still under review, there is no updated completion date as of now.

Micro Transit update to the board -KARTS will now be responsible for setting up and administering the RFP for needed software to vendors. A vendor will be decided on the first of the year (January 1, 2025) so KARTS can move to the next phase of the Micro-Transit for Henderson. 

Executive Director Randy Cantor shared with the Board KARTS will be losing several employees at the end of the year due to retirement, this will leave KARTS with approximately 10 part-time driver positions that will need to be filled in the new year. 



Action Item: 
No quorum in attendance 

The meeting ended at 6:42pm. 

Next Board meeting will be March 11, at 6:00 pm

______________
Executive Director, Randy Cantor
KARTS Transportation
-AMN
